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Rotary Club of Winter Park Board Motions – 2024-2025 year to present

Note: Administrative motions are not included, i.e. “Motion to adjourn”

	
	

	4-13-2026
	MOTION: To accept the following slate of officers for Rotary Year 2026-2027:
President – Sarah Sprinkel
President Elect – Justin Ingram
Vice President – Ali DeMaria
Secretary – Curley Bowman
Treasurer – Steve Kramer
Sergeant-At-Arms – Larry Prill
Motion was 2nd and unanimously approved.

MOTION: To forward the following for 2026-2029 Board of Directors to the club for approval:

	2025-2027
Mike Baldwin
Jody Lazar
Diana Sidawi
Rosemary Maisenholder
Fred Jones (filling in for Steve Kramer’s 2 Term)
	2026-2028
Alain Asar
Jennifer Bloodworth
Bob Hartnet
Eric Jontz
Nora Miller


Motion was 2nd and unanimously approved.

MOTION: To update the RCWP Bylaws:
a. Add the RCWP Foundation Chair or designee to a voting position on the RCWP Board of Directors.
b. Remove the Impact board chair.
Motion was 2nd and unanimously approved.

	3-9-2026
	MOTION: Approve the creation of the position of club administrator effective immediately, with a 6-month pilot and formal review at the end of the term.

Discussion: Employee’s primary responsibility will be accounting and attendance data entry. Salary will be $25/hr with an expectation of 4 to 6 hours per week. Employee will report to the club Treasurer. 
Motion was 2nd and passed unanimously.

MOTION: Approve the membership application of Alain Asar and Nang Mo Hong for membership of the RCWP. Motion was 2nd and unanimously approved.

MOTION: Approve President-nominee Sara Sprinkle to assume the duties as President-elect for the duration of this Rotary year and become President in Rotary year 2026-2027.  Motion was 2nd and unanimously approved.

MOTON: To purchase 10 ‘yard signs’ for directing event attendees to their need place.  Anticipated cost is $200/  Motion was 2nd and unanimously approved.

	2/9/2026
	MOTION: To approve the following for membership to the RCWP:
Edward Sosalvo, Juan Woodroffe, Beau Herman, Alain Asar. Motion 2nd and passed unanimously.

	1/12/2026
	MOTION:  The board minutes will be distributed to every active club member via email after they have been reviewed by the club president for accuracy.  Motion was 2nd and passed with a unanimous vote.


	11/3/2025
	MOTION: Give the Rollins Rotaract Club $100. Our club and the Maitland club are trying to support their holiday celebration. 
Motion 2nd and unanimously approved.

MOTION: To approve Justin Ingram’s membership application.  
Motion 2nd and unanimously approved.


	10/6/2025
	MOTION: Approve Dennis Donovan as new member.
No Discussion
Motion was 2nd and unanimously approved.

MOTION: Discontinue hosting the Winter Parktoberfest event.
No Discussion
Motion was 2nd and unanimously approved.


	8/11/2025
	MOTION: Our Club will host a District Networking Event at a time to be determined. Alex Maitski will chair this effort.

Discussion:  District 6980 has a program called “Rotary Business Networking” that meets periodically at different clubs throughout the district.

Motion was 2nd and unanimously approved.


	7/1/2025
	MOTION:  (President Ali de Maria) Accept the draft Bylaws as amended above.  Motion seconded and unanimously approved.  The updated Bylaws will be provided to the membership at large for a club vote of acceptance.

MOTION:  (President Ali de Maria) Continue the current Honorary Members in an Honorary Member Status.  Motion seconded and unanimously passed.

MOTION:  (Curley Bowman) Rick Frazee has be a member of our club for 51 years.  He is a multiple Paul Harris fellow.  Move to make him an Honorary Member of the Rotary Club of Winter Park.  Motion seconded and unanimously passed.

MOTION:  (Jan Bowman)  Accept the membership applications of the following candidates for membership to the Rotary Club of Winter Park.  Motion seconded and unanimously passed.
Brian Steketee, Clarissa Howard (Corp-City), Dan Hagedorn (Corp-City, Shane Higgins (Corp-DVI), Alex Maitski (Impact), Andres Ruiz (Impact), Dr. Tanya Habor, Dr. Paul Patti, Nate Heffelbower (Corp-DVI), Sarah Sprinkle (returning), Fred Jones (returning), Jennifer Bloodworth (returning)


	6/9/2025
	MOTION:  RCWP will move forward to create an Impact Club, and review and accept potential members at a reduced dues rate.  Dues rate will be determined at a later date.  A RCWP Board of Directors seat will be held by one Impact member.  Motion was 2nd and unanimously approved.


	2/10/2025
	MOTION: (Klettner) To put Parktoberfest on hold until the next Rotary year.  Motion 2nd.

DISCUSSION: There was concern about the disconnect between the Foundation and the Club.  Before entering such a potentially costly event, the board wants to ensure the Foundation and the Club are in complete alignment.  

Motion passed, 8 Yea, 5 Nea.

MOTION: (Klettner) Approve club membership for Christie Grieger.  2nd.  Passed Unanimously.

MOTION: (Margraf) Authorize Butch to make payments/purchases for the WPSAF personally (to save time and energy) and that the club would reimburse him for all related expenses. This vote was mostly to be transparent about how the beer garden would be paid for and
reimbursed. 2nd. Passed Unanimously. (Requested by Ali DeMaria and Butch Margraf)


	1/13/2025
	MOTION to approve move meeting location to WP Country Club, 2nd, Motion approved
(NOTE:  This is an RI requirement.  The motion was also voted on and approved at the club meeting before the Board Meeting.  Request signed by President Fuhrman and Secretary Bowman, and submitted to RI

MOTION to request the following information from the RCWP Charitable Foundation to be provided to the RCWP Board, 2nd 
1) Notification when the Foundation Board Meetings are scheduled
2) Minutes for the past year’s foundation board meetings
3) Copies of last 3 years IRS tax returns for the charitable foundation (note, this was added as an amendment to the above motion, amendment was 2nd and unanimously passed
DISCUSSION:  
· Board members of the RCWP board are concerned about the foundation’s future income 
· Board members question the current funding of any foundation projects when the future foundation income is in question
· Board members remain unclear about the startup funds for Parktoberfest and how we plan to proceed raising money in support of our charitable foundation. 
· There were questions regarding solicitation of money from doners for this year, in lieu of a charity event or donor dinner.  
· Foundation Secretary Anne Sallee passed out a “Prospective Donor/Member” form (attached) and requested members solicit their personal contacts
Motion passed with unanimous support


	11/18/2024
	MOTION: Bob Klettner to fill the vacancy of the Board of Directors for years 2024-2025. Motion passed.


	11/21/2024
	Interim Board Meeting

MOTION: We will not renew our Chamber of Commerce membership when payment is due. Motion seconded and passed by unanimous vote.  (Note) Billing date is unknown.


	10/14/2024
	MOTION Jan Bowman: Cease all meetings at the Hilton Garden as of Oct 31, 2024.  2 Nay     8 Yes    Motion passed.

MOTION, Jean Marie:  Make a donation of $100 to Rotaract from the club operational funds.  Motion passed with 1 dissenting vote.

MOTION, Curley Bowman: Add 4% to all club credit card charges.  Motion passed unanimously.

MOTION, Curley Bowman:  Raise attendance fee for non-eaters at club meetings to $10.  Motion passed unanimously.

MOTION, Curley Bowman:  Create an ad hoc committee to investigate ways to enhance our club's financial stability and membership growth.  Motion was passed by unanimous vote.		
1. The following agreed to participate in this committee:  Dave Prather, Dean Shaheen, Alan Price, Tom Sacha, Butch Margraf and Curley Bowman


	9/8/2024
	Motion: Change the Family Membership Plan to make the 2nd Family Member a full member of RI and WPRC, including voting rights and ability to hold a club office, so long as they meet the regular requirements for membership in the club and in Rotary.  The Primary Family Member must pay the dues set for ‘Active’ members by the Board.  The 2nd Family Member’s dues will be the RI membership dues per capita for our club, plus, the District dues per capita, plus $100 to be donated to The Rotary Fund in support of TRF ‘sustaining membership plan’.  Additional bonified family members are also eligible for this plan. The discount enjoyed by the 2nd Family Member(s) will only be available so long as the Primary member remains an active member, paying full dues. Past Family members, who are classified as ‘Friends of Rotary’ will have the option to remain in that status indefinitely or become an active 2nd Family Member as described above. Family members must participate in the Club’s standard induction process.

A. Amendment: For the 2nd Family Member, add a buffer amount to equal $315 annual dues.  Dues may change if RI and/or District dues increase. 

B. Amendment: Family memberships are limited to one additional family member.

Motion, with amendments was approved.

Motion: Change the Corporate Membership Plan to make the two alternate corporate members full members of RI and WPRC, including voting rights and ability to hold a club office.  The Primary Corporate member shall remain in an active status. The Corporate Membership Dues shall be $1,000, reviewable by the Board in the future.   There will be no more than two alternative members, plus the primary member for a total of three. $100 will be donated to TRF in support of TRF’s sustaining membership plan in the name of the Primary Corporate Member.  Corporate members must participate in the Club’s standard induction process.  Corporate Members may change at the discretion of the Corporation, but changes will only be possible at the end of the Rotary Year.
A. Change: Offer Two Corporate Membership Plans:
a. Plan A, One Primary (active) Corporate Member with rights and entitlements of a Rotarian and is recognized by Rotary International.  The two Associate Corporate Members shall be club members, but will not be recognized by Rotary International and will not have the rights and privileges of an Active Rotarian.  Annual dues are to be $1,000 for the Corporate Membership and may change if RI and District dues increase.

b. Plan B, One Primary (active Corporate Member and two Associate (active) Member and each member will have all rights and privileges enjoyed by Active Rotarians and will be recognized by Rotary International.  Annual dues are to be $1,200 for the Corporate Membership and may change if RI and District dues increase.

Motion: Allow club members, including Family and Corporate Memberships, the option of paying their dues annually or semiannually.  If the member chooses to pay semiannually, payments must be received by the Club Treasurer no later than the last business day before December 21st and last business day before June 30th.  Semiannual dues will be one-half the member’s annual dues. 

A. Change:  Bi-annual dues payments shall be authorized by the club Treasurer and Club President, or the Board of Directors.

B. Change: June dues shall be due on or before June 16th. 

Motion with amendments was approved.


	7/15/2024
	MOTION: Accept Organizational Plan presented by President Jean Marie. Motion and Seconded. Motion passed unanimously.

MOTION: The Parktoberfest Committee will move forward in a fact finding effort to determine feasibility of the event, subject to final board approval. Motion, seconded and passed unanimously.
[NOTE: During the discussion, there was a concern voiced about the funding source as being one of the primary criteria for final board approval of this event. It was requested that this information be included in the minutes.]

	
	



